

COUNCIL WORK SESSION 


Tuesday, February 28, 2017, 4:30 p.m. 


Casper City Hall 


Council Meeting Room 


 


 


 


 


AGENDA 


 


 


1. Baseball Field Leasing Policy Discussion 


 


2. Spectra Casper Events Center Seating (Brad Murphy, Rick Hontz, Todd Vigil)  


 


3. Property Tax No Cost Alternatives to Stimulate and Diversify Local Economies 


(Woody Giles) 


 


4. Casper Housing Authority – Loan for Purchase of Roosevelt School (Liz Becher, 


Joy Clark) 


 


5. Semi-Annual Entity Funding Status (Liz Becher, Fleur Tremel) 


 


6. City Manager Report 


 


7. Future Agenda Review 


 


8. Council Around the Table 


 


 


 


 



























 


February 21, 2017 


 


 


 


TO:   Her Honor, Kenyne Humphrey, Mayor City of Casper, 


and Members of City Council 


 


FROM:  Brad Murphy, General Manager, Casper Events Center – Spectra Venue 


Management, Rick Hontz, Regional Vice President, Spectra Venue 


Management and Todd Vigil, National Project Development, Hussey Seating 


Company 


 


SUBJECT:  Comfortable Seating – Casper Events Center 


 


 


Recommendation: 


 


Spectra Venue Management asks that the City Council consider authorizing Hussey Seating 


Company to provide upgrade seating modifications in the Casper Events Center at a cost of 


$750,784. Spectra Venue Management also asks that seating enhancements provided by local 


contractors be constructed at a cost of $26,056 for a total project cost of $776,840. 


 


Spectra Venue Management asks that the City Council consider safety enhancements affiliated with 


the seating upgrade to be provided by local contractors at a total cost of $55,956.  


 


Summary: 


 


The seats in the Casper Events Center were replaced in 2012 by Hussey Seating Company.  At the 


time of this installation it was mandated by the City of Casper that seating capacity should be 


maximized to mirror the original seating levels of the building.  Since 2012, the Casper Events 


Center has seen a decline in attendance at concert (10.4%) and Broadway (19%) type events.  The 


main reason for this decline, obtained through surveys and social media posts, is the discomfort level 


of the current seats in the building. Spectra Venue Management recommends that seating 


modifications be made to the Casper Events Center seats to resolve these issues.  


 







Casper Events Center


Seating Comfort Project







The Issue


A Seating Upgrade to the Casper 


Events Center was performed in 


2012/2013 and has resulted in:


• Increased Customer Complaints


• Decreased Show Attendance 
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Results: Customer Complaints from Surveys


The new seats are uncomfortable. We feel like we are 
sitting in an airlines economy section. 


We were not impressed with the new seats. I heard many 


people complaining. They are short (no leg room). Not 
as wide, for larger adults. Cup holder was back to far. Seats 


were VERY hard! Wow, what a waste of money on 
these! 


The new seating is totally unsatisfactory. Seats are 
too close, too small, and anatomically uncomfortable. 
We will probably not renew our Best of Broadway 
season tickets solely because of the seating. 


I will think twice about paying such prices for 
seats that are so uncomfortable. 
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Due to the new seats we be very reluctant to 


return to ANY event. Most people were struggling with 


the seats and the new seating is very uncomfortable.


The new seats are, as Frank Gambino would say, “just awful, 
just awful.” The new seats are extremely 
uncomfortable, and I will never return to the Event 
Center until they are changed. 


The new seats are uncomfortable, too small. Seating was 


absolutely a NIGHTMARE! You have a huge problem. Will 
probably not attend an event if there will not be 
extra seats so we can spread out!!!!!!!


Seating is very tight and I am a small person. Had to stand 


and exit row to allow some to get to their seat. 
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Results: Customer Complaints from Facebook
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This model is 


an average 


American male:


5’10” & 


195 pounds


The Issue: Discomfort
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A slightly taller 


male model: 


6’


much less 


leg room & 


comfort


The Issue: No Leg Room
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24” from back to back
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cup holders & arm rests


The Issue: Discomfort
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The Issue: Decreased Event Sales


• Broadway in Casper Series began in 2000/2001


• Currently in its 17th Season


• Broadway Season Patrons are the most loyal 


customers, committing to 3 to 5 shows per season


• Average Broadway show sales has dropped 19%


since the upgrade in 2012/2013 (average of 306 


tickets per show)
• 2000 to 2012: average sales 1,760 per show


• 2012 through 2015: average sales of 1,437 per show


• 2015 through current: average sales of 1,233 per show
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Attendance Statistics


• Average Concert attendance from 1983 to 2012: 


3,102 per concert


• Average Concert attendance from 2013 to 2017: 


2,779 per concert
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The Solution
• Remove all Cup Holders in permanent 


seats


• Modify all Lower Stand Seats sizes to 


21” and wider


• Modify all Upper Stand Seats to 20” and 


wider


• Create “Premium Seating” Areas
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Leg Room


“Before”


Reminder Look: No Leg Room


14







Leg Room


“After”


The Solution: More Leg Room
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All areas except Green will 


receive at minimum, treatment 


to the back incline and armrests 


as well as handrails on all 


stairways on concrete


Red/Purple – 19” & 20” seats will 


be upsized


Blue – ADA Seating Deck 


Extensions


Yellow – Increase Seat  Width & 


Add Service Tables


Green – Different Seat Style That 


Is Able To Be Adjusted and 


Retain Cup Holders.
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Set-Up Type Current Capacity New Capacity


Full House Concert 9,165 8,050


Half House Concert 4,355 4,060


Broadway/Theater 2,444 2,280


Basketball 7,965 6,850


Hockey 7,398 6,400


Rodeo 7,218 6,240


Motor Sports 6,824 5,940


New Capacities
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Limited Impact of Lower Capacity
• Average concert capacity 2007-2017: 3,341 


(half house); 


• 53 half house or theater concerts and 11 full 


house concerts in 2007-2017


• Since 2007, the highest attendance was 


Elton John in September 2007 with 7,952


• Second highest attendance since 2007 was 


Carrie Underwood in December 2010 with 6,519
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Return on Investment


• Potential to upsell premium seating


• Potential to increase Food & 


Beverage Sales through wait-service 


in premium seating


• Potential to increase overall ticket 


sales by 10%
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ROI: Upselling Premium Seating


Estimated 75 Premium Seats


Estimated $15 per event upcharge fee


Estimated use at 15 shows per year


Potential Revenue: $16,875 per year
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The Solution: Premium Seating Options
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The Solution: Premium Seating Options
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The Solution: Premium Seating Options
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ROI: Increased F&B Sales in 


Premium Seating Areas


Estimated 75 Premium Seats


Estimated $8 per cap, per event


Estimated use at 15 shows per year


Gross Sales: $9,000


Minus 30% Profit Margin


Potential Revenue: $2,700 per year
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ROI: Increased Overall Ticket 


Sales by 10%
Estimated current 200,000 tickets per year


Plus 10% = 20,000


New annual attendance: 220,000


Additional 20,000 tickets at $30 each 


= New Gross Ticket Sales: $600,000


Minus 80% promoter cut


Plus Increased Ticketing Fees ($2 each): $20,000


Plus Increased Facility Fee ($3 each): $60,000


Plus Increased Food & Beverage Sales (20,000 at $3 


per cap minus promoter cut): $18,000


Potential Additional Ticketing Revenue: $218,000 
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Safety Solutions


• Add ADA Seating Decks


• Install Hairpin Handrails
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Safety Issues


Hairpin 


Handrails
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Safety Issues


ADA Seating Deck
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Amount Description 


$259,063 Seating Modifications – Upper Stands


$491,721 Seating Modifications – Lower Stands


$13,456 Steps/Handrails in Horseshoe (58)


$12,600 Rows 12 & 21 Premium Tables


The Cost: Seating


Total Seating: $776,840
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Amount Description 


$11,100 ADA Platforms in Sections E–G & P–R


$44,856 Hairpin Handrails


The Cost: Safety


Total Safety: $55,956
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Amount Description 


$776,840 Total Seating


$55,956 Total Safety


The Cost: Total


Total Project: $832,796
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ROI: Timeframe
Premium Seating Revenue: $16,875


+ Premium Food & Beverage Revenue: $2,700


+ 10% Ticket Sales Revenue: $120,000


+ Increased Facility Fee (20,000 at $3): $60,000


+ Increased Ticketing Fees (10,000 at $2): $20,000


+ Increased Food & Beverage Sales (20,000 x $3 per 


cap – 30%) 18,000


Potential Gross Annual Revenue: $237,575


After 20% to Spectra: $190,060


This $832,796 project could be paid off in 4.38 years
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Enhancements


• Improved comfort for all attendees


• Improved ADA seating options increasing 


ADA customer access


• Increased safety with handrails assisting in 


ascending and descending  stairs


• Increased access to horseshoe seating


• Premium Seating options with tables and 


in-seat food & beverage wait-service
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Together we transform events into 
experiences. These experiences create 


excitement, turn heads, and make 
memories. Every day, with every action, 


we drive our success through our 
relationships, quality and 


entrepreneurship. 


Our Credo, Our Promise, Our 


Touchstones











              February 23, 2017 


 


 


 


MEMO TO: V.H. McDonald, City Manager 


 


FROM: Liz Becher, Assistant City Manager / Community Development Director 


  Joy Clark, Community Development/CDBG Coordinator 


   


SUBJECT: Terms for the City Loan with the Casper Housing Authority for the Purchase 


of Roosevelt High School to create permanent supportive housing for 


veterans 


 


 


Recommendation: 


 


Staff is seeking Council’s direction on the proposed loan terms on a $432,749.50 loan 


between the City of Casper and the Casper Housing Authority (CHA).      


 


Summary: 


 


The CHA presented a proposal to Council at the January 24, 2017 work session to purchase 


the former Roosevelt High School and remodel the school into permanent supportive 


housing for veterans. In addition, the CHA proposed the reuse of the school grounds for job 


training programs and community gardens.    The Natrona County School District (NCSD) 


had accepted the CHA’s competitive bid of $432,749.50 for the building and land. The 


CHA approached the Council about entering in to a loan agreement with the City, with the 


City maintaining a first position on the lien. The CHA joined the HUD-VASH program 


seven years ago, a partnership between the U.S. Department of Housing and Urban 


Development and the Veterans Assistance Supportive Housing, to develop low income 


housing options for veterans.  The CHA will collaborate with state and local funding 


agencies, and the Federal Home Loan Bank, to secure the financing for the renovation. 


 


Council was supportive of the proposal and directed staff to determine the terms of the loan.  


Staff researched the current rates of 10-year (2.31-2.48%) and 30-year (2.95-3.09%) 


Treasury bonds, and are proposing a 3.0% interest rate over a 15-year term.  The CHA is in 


agreement with these terms.  A draft Loan Agreement, Promissory Note, and Mortgage are 


included for Council’s review.  With Council’s direction, these documents will be finalized 


and presented for approval at the March 7th Council meeting in order to meet the March 15th 


closing date set with the NCSD.  Funding for the loan would come from the City’s 


Perpetual Care Fund, currently earning around 1.5 % interest. 


 










































































































